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Abstract. According to the Open Data Maturity Report, Italy is among the "fast-trackers" EU countries. In
local administrations, however, the situation is very heterogeneous: the province of Cuneo, similar to other
territories, is stillin a pre-embryanic phase.

As most of the surveys and indicators that guide public policies take the entire national or regional territory
as a unit of analysis, the features and identity of a territory such as the Cuneo area cannot be assessed by the
aggregated data of Piedmont, or even worse by data of the entire country. Similarly, the province of Cuneo
(fourth in Italy by territorial extension) cannot be reduced to the data of the main town alone.

Our research, promoted by the CRC Foundation in collaboration with the TOP-IX Consortium and the Openpolis
foundation as operational partners, implements a more granular awareness of the needs, problems and
opportunities related to the data knowledge, usage, management and request
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Introduction

The methodology presented aims to explore Open Data and Data Sharing practices within
a local ecosystem addressing the needs of different actors (citizens, public and private
sectors). The approach described was promoted by the CRC Foundation and implemented
by TOP-IX and Openpolis as operational partners.

In particular, the "Open your data" research allows to explore the awareness and Data
Maturity in the Cuneo area with a three-phase process: a census to map the data owners
and enablers, a questionnaire to monitor the cultural level and the use of Open Data, and
finally targeted interviews with administrative/technical managers and representatives of
businesses and citizens.

The strengths and weaknesses that emerged were exploited to suggest initiatives for the sy-
stemic development of the local community and were translated into an operational action:
a series of laboratories, named "Share your data", aimed at offering a shared space to discuss
the common issues, present case studies and support new collaborations and synergies.
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This process has been designed to be adopted in other areas, to propose bottom-up terri-
torial development actions, starting from careful listening to citizens and sectoral bodies
and involving the main local stakeholders.

1. Research and mapping: "Open your data"

The "Open your data" research, assigned to TOP-IX and the Openpolis Foundation in De-

cember 2020 and carried out from January to June 2021, explored the data awareness

and maturity in the Province of Cuneo, with particular reference to Open Data, including

a census of the available datasets, a questionnaire and key interviews.

In particular, it aimed to:

+ define the state of the art on Open Data and select best practices at the national/ in-
ternational level,

+ identify the owners or subjects in possession of data related to the territory (Cuneo
area),

+ cense the available datasets, regarding the thematic area, the territorial granularity
and the publication strategy,

. integrate the census through questionnaires and interviews with managers and
administrators,

+ involve stakeholders of interest for the use of the Open Data,

+ understand opportunities and critical issues,

.+ suggest actions aimed at a synergistic and ecosystemic improvement of the territory.

1.1 Census of subjects and available datasets

The census activity, carried out by Depp/Openpolis, has been developed in three phases:
1. definition of the subjects potentially in possession of relevant information assets;

2. definition of the aspects to survey for each subject;

3. desk analysis of institutional sites and data collection.

Through these steps, 109 entities were identified, meaning those which - by institutional
function, location, and sector of activity - could have significant information assets in the
territory of Cuneo.

Of these entities, almost 60% have an Open Data portal or, more often, a section where
some statistics collected by the institution are presented in variable formats: CSV, Xls, PDE,
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images etc. This first screening shows that 40% of surveyed subjects don’t offer any public
view of the collected information, or at least a catalogue of the available datasets (Fig. 1).
For the most part (90% of cases) these are local subjects (eg. municipalities) whose small
size and functions probably limit the need to translate information into data, much less
in Open Data.

However, these subjects are exposed to information that is often very relevant to the ter-

ritory (eg. that on territorial bargaining collected by local trade unions).

1.2 Field survey via questionnaire

For the analysis, TOP-IX prepared a questionnaire for citizens, entities and organisations.
The questionnaire, designed anonymously, open to citizens, public and private entities
(companies, institutions and organisations) of the Cuneo area, was built to obtain a view
of the perception and the use of Open Data. Anonymous collection was chosen to ensure
maximum openness, despite the greater difficulty of validating the representativeness of
the answers obtained (e.g. real belonging to the territory).

The questionnaire started with questions aimed at allowing knowledge of the project and
then entering into the focus of the research. In particular, citizens were asked if they had
downloaded/used at least one dataset, their perception of the main advantages of publi-
shing and using Open Data ( Fig. 2), and their level of knowledge of Open Data and related
local initiatives, while for organisations the main focus was on the use and the release of

Open Data, internal processes, objectives and needs.
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In the period between March 15 and May 31, 2021, 371 responses were collected, of

which 218 were from private citizens and 153 from organisations, bodies or companies.

1.3 Interviews with organisations from different sectors

The results were deepened through 20 interviews managed by TOP-IX with a selection
of the most relevant stakeholders. The recipients were selected taking into account the
census concluded by Openpolis and chosen to include several areas of expertise to obtain
a transversal and complete vision of the territory's needs.

In particular, stakeholders belonging to the following areas of expertise were selected:
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+  public sector,

+ university sector,

+ representative organisations,
+ tourism sector,

+  production sector,

« social-health sector,

+ regional and national bodies.

1.4 Modelling of the current state, critical issues, proposals

The information extracted from the survey and the interviews have been grouped by sec-
tor and topic. Both criticalies and proposals have been taken into account to show the
current situation.

Furthermore, three main macro categories emerged to better understand and clarify a
viable course of action to tackle the most critical issues (Fig. 3), and upon this analysis,
a possible action plan has been designed on a local, regional, national and international

level (Fig, 4).
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2 “Share your data™: sectoral and multidisciplinary laboratories
The research “Open your data” was followed by a series of innovation laboratories (called
"Share your data"). The purpose of the events was to:
increase awareness and digital culture in the field of data,
bring concrete case studies to support the theoretical concepts,
provide basic skills regarding the use/exploitation of data,
qualify the demand for (Open) Data and stimulate the offer,
create a connection between the local plan and the evolution of data-driven paradigms
on a national, European and international scale (i.e. Digital Innovation Hubs, Data
Space, Gaia-X).

The first three meetings were dedicated to specific sectors: NGOs, public administrations,
and companies. They include an introduction, a panel with field experts, an inspirational
keynote, and an open discussion with the attendees.

The fourth and final event was a collaborative and multidisciplinary session, where parti-
cipants from different sectors were guided to find common problems and possible solu-
tions. At the end of the day, the outputs were presented and discussed together.

3. Conclusions

The described initiative proposes bottom-up territorial actions, starting by carefully li-
stening to citizens and organisations in the private and public sectors and involving phi-
lanthropic foundations and regional institutions to launch initiatives according to the
needs that emerged.

The adaptability of this model allows the scheme to be potentially replicated in other ter-
ritories, the methodology can be periodically repeated as longitudinal analysis and repro-
duced based on the same research method to extend the survey and the actions linked to
the analysed topic.
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