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Overview

Why

How

What



21st century learning context

Unpredictable 
economies

Job competition

Information-rich 
era

Future-looking 
learners

More qualifications,
transferable skills

Skills to evaluate,                       
think critically

"Beyond these transformative shifts in language teaching,
educational approaches must change dramatically to prepare
students for work and life in the modern era." (Calzini, Lawson)



Build
Digital	Literacies

Use
Active	learning

Teach	
Inter-Disciplinary

Work
Collaboratively

Develop
Thinking	Skills

Assess	
Transparently

Foster	
Problem	Solving

Teach	
Contextually

21st
Century	
Teachers

21st Century Teaching Context



Our Online Community of Practice

Engage  in  online  
communities 

Exchange  best 
practices and ideas  
with  other  teachers

Get  support  as  
teachers try  new 
strategies in their 
classrooms

(Cochran-Smith & Lytle, 1999)



Choice of platform

Personalised
learning

Student-owned 
learning

Anytime, 
anywhere
learning

Competency-based 
learning



Gilly Salmon’s 5-Stage Framework

1. Access and Motivation

2. Online Socialisation

3. Information Exchange

4. Knowledge Construction

5.            Development

Amount of 
interactivity

E-moderating

Technical Support



Pelz: 3 Principles of Effective Online Pedagogy

Principle n° 1:
Let the students do (most of) the work



Pelz: 3 Principles of Effective Online Pedagogy

Principle n° 2:
Interactivity is the heart and soul of effective 

asynchronous learning



Pelz: 3 Principles of Effective Online Pedagogy

Principle n° 3:  Strive for presence

Community of inquiry model
Adapted from Garrison and Vaughn (2008) 

Supporting 
discourse

Selecting 
content

Setting 
climate

• Setting curriculum and methods

• Sharing personal meaning

• More focused discussion

• Engaging with participants

• Encouraging Collaboration

• Enabling risk-free expression

• Exchanging information

• Connecting ideas

• Applying concepts

Social Presence Cognitive Presence

Teaching Presence



The pilot

490
teachers

January
2010

Three
5-week

journeys

Voluntary 
enrolment

No credits 
or 

incentives
Female

majority

Varied
experience



E-tivities



Lessons learned

490
teachers

January 
2010

Three 
5-week

Journeys

Voluntary 
enrolment

No credits 
or 

incentives

Female 
majority

Varied
experience

Limited 
time

Low 
interaction

Low I.T. 
Skills

Facilitator 
experience

Lurkers

Challenges 
identified



Building Communities of English Language Teachers

Recognizing learning and successes from any
part of an individual’s life – including
achievements in both formal and informal
setting not traditionally assessed or recognized
– opens up possibilities for people of all ages to
share a more complete narrative of their
personal identity.

(Finklestein, Knight & Manning, 2013)



Online Support Programme - bcelt.trinitycollege.it

Welcome to our Virtual Support Environment for English Language Teachers.
Here you can find journeys that explore ways of enhancing students performance in the English language, materials to assist in the

delivery of Trinity's English exams and a virtual space where you can share ideas and best practices with English teachers throughout 
Italy.



Teaching Integrated Skills - 30 hour course

Orientation	Module	– Getting	Started

Module	One	– Teaching	Integrated	Skills	I

Module	Two	– Assessment	Strategies	I

Module	Three	– Teaching	Integrated	Skills	II

Module	Four	– Assessment	Strategies	II

Module	Five	– Classroom	Research



Teaching Integrated Skills - 30 hour course

Orientation	Module	– Getting	Started



Where we are now…

626 
participants

85 
different 
e-tivities

257 Badges

17 Online 
classes

62 
Discussion 

forums

316 teachers 
enrolled

47 
Webinars

7600+ 
teachers



Where we are going….

Teacher Training 
Courses 

Bite sized 
courses 

Online live 
classes 

Webinars

Online 
Support



S.O.F.I.A - http://www.istruzione.it/pdgf/



Courses offered through S.O.F.I.A.

• Teaching Very Young Learners
• Teaching Young Learners
• Teaching & Assessing Speaking
• Teaching & Assessing the 4 Skills

• 08 Full editions
• 14 Half editions
• 11 Trinity Stars

Face to Face events: 100 % Online courses:



Stay in touch

Skype account
TrinityItaly

VLE Team
bcelt.trinitycollege.it

Academic Team
academicteam@trinitycollege.it

Trinity Websites
www.trinitycollege.it

www.trinitycollege.com

T 0534 801 903
Wednesdays & Fridays

3pm to 5pm 


